
Oct. 28 Board of Education meeting highlights  

Government Center -- Room 267 

4:30 p.m. CLOSED SESSION, Room 267 

6:00 p.m. REGULAR BOARD MEETING, Room 267 

I. CALL TO ORDER  

A. Adoption of Agenda  

II. CONSENT ITEMS  
 
A. Recommend approval of appointment of administrative personnel 

Jeffrey T. Jackson was named director of inventory management and internal audits. 
Jackson is currently the materials control supervisor for Celgard, LLC. He has worked at the 
manufacturing company since 1993 and has previously held the titles: master production 
planner, production planner and inventory control specialist. 

Susan Norwood was named executive director of the Teacher Incentive Fund and Leadership 
for Educator’s Advanced Performance. Norwood has been a secondary talent development 
and advanced studies specialist at CMS since 2005 and was previously a teacher at 
Randolph Middle School and a resource teacher for the language arts department.   

III. ACTION ITEMS                                                                       

A. Recommend approval as requested by Kaye McGarry, at-large representative, that 
Charlotte-Mecklenburg Schools refrains from using the questionable free and reduced-price 
lunch numbers in determining teacher and other resource allocations for schools within CMS 

This item was not approved by a 6-3 vote.  

B. Recommend approval to adopt the 2009-2013 Technology Plan 

As mandated by North Carolina law GS115C-102.6, all N.C. school districts are required to 
submit a technology plan to the Department of Public Instruction every five years. State 
funding of CMS Technology initiatives requires that districts formally adopt a four-year plan. 
The majority of this plan is already funded through local, state and federal funding sources.  

The state law also requires each district’s technology plan to produce globally competitive 
students and 21st century professionals, provide resources to help students become healthy 
and responsible students, develop leadership opportunities to guide innovation and assure 
that its schools are governed and supported by 21st century systems. 

Some of the initiatives in the updated plan include: purchasing math and reading software 
programs to support instruction, providing professional development courses on assessment 
programs, purchasing additional security systems for campuses and school buses, continue 
seeking partnership opportunities with businesses and organizations, and hiring additional 



staff to support the district’s growing operation. 
 
Susan Johnson, chief information officer, presented the update. The board unanimously 
approved this item. 

VI. REPORTS/INFORMATION ITEMS  

A. Management Oversight Report on Middle School Reform Initiatives  

Under No Child Left Behind, a Title I school that fails to meet adequate yearly progress 
goals set by the state for five consecutive years in math and reading is required to develop 
a restructuring plan to be implemented the following school year. Five middle schools 
underwent the restructuring process for the 2008-2009 school year: Wilson, Cochrane, 
Bishop Spaugh, John Taylor Williams and Eastway middle schools. The development of the 
restructuring plans required that: 1. parents and educators be notified regarding the 
restructuring status of the school; 2. a plan be developed with input from a representative 
of stakeholders; 3. information be provided to explain steps to be taken to provide 
educational services to the students who will be impacted by implementation of the plan, 
and 4. the area superintendents approved the reorganization. 

Ann Clark, associate superintendent for PreK-12 curriculum and instruction, provided an 
overview of the initiatives. Principals of those five schools outlined improvement plans for 
their schools, including instructional practices, discipline, professional development and 
parent involvement. To view the presentation, click here. 

B. Report on proposed boundaries for 2009-10 and 2010-11 school years 

CMS recently held a series of workshops with parents and community residents to gather 
input on proposed boundary options for the 2009-2010 school year. During these meetings, 
CMS staff provided information about boundaries and participants shared reactions. 
Opportunities for small group and large group discussions were included as part of the 
process in order to maximize feedback. CMS plans to open four new elementary schools and 
two new middle schools in 2009-2010. 

Scott McCully, executive director of student placement services, presented the boundary 
changes for the schools. To view the report click here. To view the maps and staff 
recommendations, click here. 

A public hearing on the boundary recommendations will be held at the next Board of 
Education meeting Nov. 12. The Board will also vote at that meeting to adopt these 
recommendations. 

V. CLOSED SESSION, Room 267 

ADJOURNMENT  

 

https://extranet.cms.k12.nc.us/news/stories/internetNews/pdf/10A28A200845004PM.pdf
https://extranet.cms.k12.nc.us/news/stories/internetNews/pdf/10A28A200845222PM.pdf
http://apps.cms.k12.nc.us/departments/studentPlanning/maps09-10/2009-10BoundaryOptions.asp

